














Agent FastStart System Procedures

End Game

Step 7 - Monitor Agent Progress / Manage Success
Once an agent completes his first appointments, it is crucial that you “debrief” with him/her and talk
about what went right, and what needs to be better. This is an ongoing process that will take many weeks or

months to fully complete. After that, regular calls, mentoring and support will help ensure your agent’s long term
success.

P [ Review Agent Production Reports each week.
P[] Complete your Monday/Wednesday/Friday Calls to all Agents.

P [ Ensurelead orders are in place (if applicable) and agent is receiving leads as ordered.

Step 7 - Wrapping Up the FastStart Process

P [0 Youmay check off the 1st Biz column once the agent’s first written business has been Londs 126 [156
reviewed by you and submitted to the Carrier for processing. v | W

P [0 The Agent Support Center new business specialist will check off the Iss Pd column -
when the agent has their first Issued/Paid business. You may check this off as well v iv|v

if you know it has been completed.

The FastStart Process effectively ends when the agent has their first issued/paid business.
The entire row for the agent should then display green check marks all the way across.

The agent can then be moved to the FastStart Complete section by clicking on the @ to the far right
of the Dashboard.

The system is designed to allow you to manage agents in three separate sections -- the Active Records
(normal) section, the FastStart Complete section, and the Hidden section (for agents you no longer plan to
work with and want to move off your normal/active screen so you can better focus on those you are
currently working with.) Agents can always be returned to the Active Records screen with the click of a
button.

To hide an agent, click the B to the far right of the Dashboard.

To unhide an agent (returning them to the Active Records screen,) click the B to the far right of the
Dashboard when in the Hidden or FastStart Complete sections.

Note that if an agent discontinues their association with us, they should be moved to the Hidden section
immediately. This will automatically flag them in the system to be removed from eMail lists and also remove
their access to UWU resources. Returning an agent from the Hidden to the Active Records or FastStart
Complete sections will automatically flag them in the system to have their access restored.
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